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	Severe 

Sepsis

3 hour 

Bundle


	Done & initials
	Best Clinical Practice and Measure

	
	 
	Draw lactic acid (gray tube placed on ice or use iSTAT [ED only])

	
	 
	Obtain 2 Blood Cultures before antibiotics are started

	
	
	Administer Antibiotics (Must be started within the 3 hour timeframe of sepsis recognition or presentation-does not have to be completed within the 3 hours though.  If 2 antibiotics ordered, give broad spectrum first or give simultaneously if compatible.

	
	 
	Administer 30ml/kg crystalloid for Hypotension, Lactate greater than or equal to 4, or documented Septic Shock
Weight in kg:________    

IVF:  .9NS          LR

Date:______   Start Time:__________   End Time:___________  Amount:_________

Date:______   Start Time:__________   End Time:___________  Amount:_________
Date:______   Start Time:__________   End Time:___________  Amount:_________

	Temperature Measurement
	
	Insert Temperature Sensing Foley if foley indicated AND being admitted to the ICU


	Severe Sepsis 6 hour Bundle
	 
	If lactic acid is greater than 2 mmol/L, release the IF CONDITION MET order for repeat lactic acid level 4 hours after initial level. (level MUST be drawn within a maximum of 6 hours from initial level)
Initial lactic acid Level:________     Time Drawn:________   
Repeat Level Due:   Yes    No             Time Due:___________



	Septic Shock 
	
	Complete severe sepsis bundles above plus:

Septic Shock is present if Lactate is greater than or equal to 4 mmol/L OR there is persistent hypotension in the 1 hour following 30ml/kg crystalloid fluid administration (needs to be at least 2 consecutive systolic BP’s below 90, MAP less than 65 or SBP drop of greater than 40)
Crystalloid Fluids Completed:  Date/Time:_________________

Lowest  2 consecutive B/P’s in the one hour following fluid administration

Date

Time

BP

MAP



	Septic Shock Bundle
	
	Complete sepsis bundles above plus:

	
	
	Vasopressors administered within 6 hours of presentation of septic shock if hypotension persists after fluid administration.

	
	 
	Repeat volume status and tissue perfusion assessment within 6 hours of the presentation of septic shock consisting of either a focused exam (must be done and documented by MD/NP/PA) including:
-Vitals signs reviewed

-Cardiopulmonary evaluation

-Capillary refill examination (must state this specifically)

-Peripheral pulse evaluation

-Skin examination

OR any 2 of the Following (CVP and SvO2 can be nurse documented on Epic Flow sheets):

     Central Venous Pressure measurement (CVP)

     Central Venous Oxygen measurement (SvO2)

     Bedside Cardiovascular Ultrasound

     Passive Leg Raise or Fluid Challenge
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