Email Feedback Format

[image: image1.png]‘The main goal of this e-mailis to provide feedback on how we can improve our care and follow best
‘evidence-based practicesfor the care of sepsis patients.  Since the sepsis CMS measures changed on
October1st quality is reviewing every case to ensure we are following the best practice measuresand
providing feedback sowe are aware and can lean from each case. This helps us leam about processes
or practices that may need to change in orderto maximize positive outcomes for our patients. Since the
care of sepsis patients, and all our patients, is multidisciplinary you will notice that many people receive
the e-mail and are cc'd on the e-mail in order to help all improve in the care of sepsis patients. If youdo
need o reply with feedback, please reply allso we can all learn from your point of view, butalso be
cognizant of what you are writing/typing.

PatientName:
Source of Infection: Sepsis documented in eICU note @1125; Severe sepsis documented @1143
SIRS criteria: HR=91 @1445;_Resp=22@1315

‘Organ dysfunction: BP=85/52 @ 1100

Severe sepsis presentation time is when the last of these 3 criteria are met (1445) or when a provider
documents severe sepss (1143); whicheveris earlier 5o in this case 1143

Lactate: drawn @ 1110 MET
Antibiotics: Zosyn given @ 1305, this is broad spectrum and given within 3 hours MET

Blood cultures:

rawn @ 1243 and before antibiotics given MET
RepeatLactate: since the initial lactate was 3.8, a repeatwas necessary. Thiswas drawnat 1519 MET

Crystalloid Fluids: Since the patient had initial hypotension (89/52), he did require the 30mi/kg bolus
(2940cc required). The patient received 2 liters at bolus rate (1230-1400 and 1617-1643), however the
third liter was given at a rate 0f 150 mi/hr for3 hoursand 23 minutes (505 mi) and then the rate was
slowedto125 mi/hr.

In orderto qualify as bolus for the 30mi/kg, the rate must be greaterthan 125 mi/h, so the rest of the
3rd liter does not count toward the 30ml/kg requirement. A total 0f 2505 ml counted toward the bolus
and we needed 2646 (we are allowed to have 10% less) to meetthe criteria. FAILED




