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WHA Health Care Leadership Academy Cohort Participates in Session on
Executive Project Sponsorship

On March 7, the 2023 Leadership Academy team came back together for their session on Executive Project Sponsorship: The "Must
Know" Essentials for Leading Organizational Projects. UW CPED Instructor Scott Converse walked the group through the elements
and considerations for executive project sponsorship. The interactive session had the group apply the concepts learned to current
projects they are leading, while having the opportunity to discuss successes and roadblocks. The session also allowed time for
brainstorming and discussion around problem solving options to issues the group is facing with their respective projects.
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Managing Internal Project Team Stakeholders
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Other Articles in this Issue

e GUEST COLUMN: Quality Health Care is Wisconsin Asset, But it Can't be Taken for Granted
e New Assembly Health Committee Chair Speaks to WHA's Public Policy Council

e Apply Now for WHA-Crafted Training Grants

e Register Today for the Second Annual Workforce Virtual Forum

e Hospital Board of Directors Education Day: Registration Still Open for Virtual Attendance

e REMINDER: Register for Advocacy Day, Legislative Visits
e RSVP for the Wisconsin Hospitals State PAC & Conduit Kick-off Breakfast
e WHA Health Care Leadership Academy Cohort Participates in Session on Executive Project Sponsorship



https://www.wha.org/vv-03-09-2023/1
https://www.wha.org/vv-03-09-2023/2
https://www.wha.org/vv-03-09-2023/3
https://www.wha.org/vv-03-09-2023/4
https://www.wha.org/vv-03-09-2023/5
https://www.wha.org/vv-03-09-2023/6
https://www.wha.org/vv-03-09-2023/7
https://www.wha.org/vv-03-09-2023/8

